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OFFICERS

Happy Holidays LAMA Members!

In the words of Jon Snow©...Winter is coming!   For many of us, it’s already here.  Even our 
warm climate friends are starting to feel that chill in the air.  But even though the tempera-
ture is dropping, and the days are getting shorter, there is something so warm about the 
holiday season.  

We had a great board meeting at National AALAS in Louisville.  Even though it was only 
October, we were already well into planning our April meeting in Clearwater.   The Pro-
gram Committee is hard at work looking for speakers and beginning to plan the schedule.  
If you or someone you know has an exciting topic you think would benefit our members, 
reach out!  Or, if there is a subject you are wishing you could see at the meeting, please 
consider presenting (or at least convincing someone you know to present).  Our Financial 
Oversight Committee has been working on reviewing the budget for the past year, as 
well as looking towards the 2023 budget and beyond. During these times were just about 
everything is getting more and more expensive, we have tried to do our best to make sure 
our members are getting the most out of their membership.  Our Education and Training 
committee is working to continue to put out exiting and informative webinars.  And finally, 
our Marketing Committee is keeping our website updated with the latest and greatest 
LAMA news!

For many of us, the holidays are about joy and coming together.  But, sometimes within 
that can come a lot of added stress.  There’s a reason they say “the hustle and bustle” of 
the holidays. It’s the time of year that many of us are trying to finish up research projects 
for the people asking if we can squeeze in “just 1 more study “before the end of the year.  
Others are busy working trying to figure out and schedule holiday coverage, because as 
we all know, our little critters need us 365 days a year.  They don’t take holiday vacations!  
And, outside of our ever-demanding jobs is shopping and decorating and parties and 
events.  In the season where we should be enjoying and reflecting, we sometimes lose 
ourselves in the chaos.  So, here are just a few tips (from Forbes) to help take time to slow 
down and prioritize in order to make the most out of this season:

1. Break down your work goals into steps
2. Know when and how to say no
3. Keep track of your time
4. Make a holiday fun list
5. Be creative with scheduling
6. Cut out lesser priorities
7. Whatever you are doing, be present
8. Remember the purpose of the holiday season

It’s easy to get lost in the stress, but just remember, a few short years ago we had plenty of 
time to slow down since we weren’t able to do anything or see anyone. We were wishing 
for the hustle and bustle of normal life.  Take time, enjoy, and appreciate the little things.  
And when the winter blues hit, just remember, there will be sunshine and swimming in 
just 4 short months in Clearwater!!!  I hope you all have a wonderful holiday season, how-
ever you may celebrate.  In closing I will leave you with one of my favorite holiday phrases:

In a world full of grinches, be a Cindy Lou Who!

Sincerely,
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The Change Factor in Cage Washing Operations
A new approach to washing operations sorted out space and storage limitations, improved 
workflow, promoted ergonomics, and reduced environmental waste.  

The Challenge
Wayne State University evaluated the use of solid 
detergent in conjunction with automated washers 
to address space and storage limitations, improve 
ergonomics, and decrease environmental waste. 

Most of the campus facility cagewash areas are 
small and have limited available space to efficient-
ly process equipment and supplies. Technicians 
(e.g., animal care, cagewash support, and trans-
portation techs) work very hard day in and day 
out to effectively support all operational aspects 
of a large, multi-site, animal care program that 
cares for both non-USDA and USDA species. 
The 30-gallon chemical drums occupy premium 
space within cagewash and storage areas. Mov-
ing and handling 30-gallon  chemical drums is 
difficult, whether the drums are full or empty. 

Furthermore, disposal of empty 30-gallon drums 
requires storage space and coordination with 
vendor contacts to pump-off the remaining liquid 
within the drum prior to disposal.

Approach
Wayne State University management worked 
closely with Sanitation Strategies to identify the 
best location to pilot the solid detergent system. 
The location chosen to pilot the solid detergent 
system is considered the home base for the An-
imal Care and Use Program (ACUP) leadership. 
The small, busy dirty side cagewash room pro-
cesses both USDA (i.e., rabbits) and non-USDA 
(i.e., rodents) species equipment and supplies. 

The cagewash area has existing hot water and 
electrical supply accessible to the automated 
cagewash with enough wall space to mount the 
dispensing system. To help all visualize the pro-
posed solution, a Sanitation Strategies engineer 
taped off the walls to illustrate where the system 
would be mounted with access to the water and 
electrical supply lines. 

Additional considerations included:

• Assessment of sanitation effectiveness.
• Technician accessibility, workflow, and   
operational process changes.
• Notification system to alert technician when  
to add solid detergent capsules.
• Record keeping to capture the number of 
loads processed per set of capsules to establish 
cost to use benefit ratio.

Methodology
Once the pilot location was identified, Sanitation 
Strategies worked with Wayne State manage-
ment team to schedule the installation date with 

Fig. 1 Common chemical drum sizes compared to an 
8lb solid detergent capsule.
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The Change Factor in Cage Washing Operations (cont’d)

the goal to minimize operational down time. 

Once the installation was complete, the cage-
wash technician was trained to operate the sol-
id detergent dispensing system, to include the 
alarm system. 

To establish proof of concept for the use of sol-
id detergent capsules compared to 30-gallon 
chemical drum usage, data was collected to 
determine how many loads could be processed 
per set of two solid detergent capsules. When a 
set of capsules was added to the dispenser, the 
capsules were dated. 

A clipboard was used to record the date and 
hashtag marks represented the number of loads 
per day per set of capsules. 

Cleaning results were observed daily through 
visual inspection and water temperature mon-
itoring by the technician. 

Wayne State management performed random 
ATP testing of processed materials to validate 
cleaning results. Sanitation Strategies performs 
quarterly 28 Point Inspection service visits, also 
using ATP results to validate cleanliness of pro-
cessed equipment and supplies.

Associated Benefits
The pilot location did not yield infrastructure 
costs to Wayne State University, minimal to no 
operational down time for installation of the sol-
id detergent dispensing system, and the clean-
ing efficacy of the solid detergent capsules was 
consistent with 30-gallon drum chemistry. 
The technician tracked the number of loads per 
day per set of capsules for 6 to 8 months. One 
set of capsules provided an average of 32 loads. 
Therefore, a case of solid detergent provided at 

least 60-65 loads. Chemical use is not a one 
size fits all and may vary based upon the fol-
lowing:

•  Washer age, make, model, and capacity.
•  Concentration of chemical required for soil load.
•  Water supply and temperature.
•  Overall working condition and mechanical 
maintenance.

Operationally, the cost to ship, deliver, and re-
ceive cases of solid detergent capsules is less 
than transporting liquid 30-gallon chemical 
drums. From a technician perspective, one case 
with four 8lb solid detergent capsules is much 
easier to receive, transport and handle com-
pared to 30-gallon chemical drum weighing 
approximately 250 to 300 lbs. Solid detergent 
cases take up far less storage space within a 
cagewash area or storage room compared 
to 30-gallon chemical drums. Removing the 
30-gallon chemical drums from the cagewash
area opened more useable floor space to allow
technicians to work within the space more effi-
ciently and effectively. The solid detergent cap-
sule containers are very easy to dispose of com-
pared to an empty 30-gallon drum, especially
since technicians must ensure drums are empty
before disposal. There is no need to contact a
vendor to pump off any remaining chemical nor
is there a need to collect drums on a given dock
area for the grounds department to pick up and
dispose.

Conclusions
Solid detergent use is highly recommended for 
any facility that has space and storage limita-
tions, seeks to improve workflow and operation-
al processes, minimize ergonomic issues, and 
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wants to decrease environmental waste. Since 
2019, solid detergent has replaced the use of 
30-gallon detergent drums in six different cage-
wash sites across campus. Based upon quanti-
tative (e.g., number of loads, 28 Point Inspection 
records, ATP results) and qualitative (e.g., direct 
observations, discussions with technicians and 
leadership) data collected, the use of solid de-
tergent has positively impacted operational pro-
cesses. The implementation of solid detergent 
use for each location on campus was a collab-
orative effort that required communication and 
insight from Sanitation Strategies, facility oper-
ations who manage the utilities/infrastructure 
needs, and members of the animal care team 
to maintain production and operation. Items 
processed through the automated washers are 

randomly tested and consistently pass. The use 
of solid detergent has consistently provided ac-
ceptable cleaning results validated with ATP 
testing in all six site locations.

The Change Factor in Cage Washing Operations (cont’d) 

Fig. 2:  Prior to the circled mobile shelving units, 
30-gallon chemical drums with secondary 
containment occupied this space.

Fig. 3:  Notice the 30-gallon chemical drums with 
secondary containment and the wall mounted 
solid detergent chemical dispenser with two solid 
detergent capsules in place.

Source: The Associated Benefits with the Implementation of Labsan 
ECOSOLID Detergent in Cage Wash Areas.
Daphne Molnar, EdD, MBA, CMAR, RLATG, CPIA; Sanitation Strategies, 
LLC., Holt, MI; Debra Ashcraft, Wayne State University, Detroit, MI.

Scan QR Code for video on Labsan Ecosolid
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Event Dates:  April 17-20, 2023

Group Hotel Rate Available
Room Block Dates:  April 15-21, 2023

Room Block Cut-Off Date:  March 15, 2023

Click here to make your reservation online

If you need any assistance, please contact Kathi Schlieff at 
kschlieff@associationsolutionsinc.com 

She will be happy to help.

Hope to see you there!

2023 LAMA/ATA Annual Meeting  

Register Here!

April 18-20, 2023        
Hilton Clearwater Beach Resort & Spa Clearwater Beach , FL
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Years involved in animal science? 21 years

How did You get involved witH lama?
I originally attended LAMA as a vendor and member of the 
Allied Trade Association; however, sales is only part of my 
job.  I find the meeting content helps me in my day-to-day 
responsibilities as a manager.    

wHat did You want to be wHen You were growing up? 
A teacher

did anYone inspire You?  
My mother has been my inspiration.  As a teacher for 35 
years, she made the job look like an amazing career.  Even 
though I changed course, and did not become a formal 
teacher, I still lean on her inspiration to educate those I 
manage.

wHat are Your current interests in animal science? 
As a guinea pig guy, anything related to work with guinea 
pigs is of particular interest to me. I find neuroscience very 
fascinating as well. I started working for Hilltop right out of 

Perry Spires

institution or FacilitY: Hilltop Lab Animals, Inc 
Job title:  Guinea Pig Vivarium Manager/Outside Sales 

ATA MeMber SpoTlighT

high school.  While pursuing my degree in Education I 
worked part-time on weekends washing the vans and 
trucks in our delivery fleet.  In 21 years, I have spent 
time working almost every position in the company, 
from running the forklift to working hands-on with 
rats, mice and now guinea pigs.  A combination of 
my formal education and the hands-on, on-the-job 
training has been pivotal in developing my personal 
training approach, which is to tailor the training to fit the 
individual needs of each technician.  I believe there is 
valuable truth in the old saying, “Give a man a fish, you 
feed him for a day.  Teach a man to fish, you feed him for 
a lifetime.”

do You Have anY companion or Farm animals?  
Do children count? They are full-time companions 
and part-time animals, so I think they fit the bill! I love 
spending time with them. When we hang out it’s like 
hanging out with my two best friends. They bring me 
comfort and relax me like a companion animal would.
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I was approached by one of my technicians that 
wanted guidance on how to cope with compas-
sion fatigue.  This opened me to thinking if this 
one technician was concerned or even realized 
this was a personal problem, others were also 
probably feeling the same thing and just not 
wanting to talk about it. 
 

Everyone copes with loss 
in different ways.  

I have been in research for 22 years and learned 
that at times this can be difficult but it is the re-
ality of the occupation we have chosen.  

My institution has over 5000 nonhuman pri-
mates at our facility and mostly in breeding to 
support valuable research.  We have 3 biocon-
tainment labs.  With as many staff as we have 
involved in research studies and colony health, 
we are bound to have many that are feeling the 
same way about euthanizing these amazing an-
imals.  

From my experience, individuals that work in re-
search are animal lovers.  

Prior to the pandemic most terminal studies 
were in our biocontainment facilities and indi-
viduals working in those environments under-
stood before taking the position what being a 
biocontainment technician meant and that all 
studies were terminal. Since the pandemic, most 
of our nonhuman primates have been assigned 
to COVID studies which are terminal studies to 
evaluate vaccine and therapies.  This has played 
a significant toll on all staff working in research.  

Some of the colony breeding animals that animal 
care and technical staff have raised and cared for 
most of their life are now having to go on study.  

People understand that when an animal is diag-
nosed with cancer or severe clinical condition 
that ending suffering is a humane euthanasia.  It 
doesn’t make the job any easier for those that 
care for these beautiful animals.  

The sheer number of animals that it has taken to 
find the vaccines, therapies for COVID has had 
a huge impact to all staff working with research 
animals.  

Actions Taken 

After I was approached by this technician, I start-

Coping With Inevitable Loss Once and Again
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ed educating myself on signs of compassion fa-
tigue and what to look for with staff members.  I 
was fortunate to join a Compassion Fatigue RX 
presented by Julie Squires to learn different tech-
niques to cope with loss that I attended virtual 
weekly for 6 weeks.  I met with each individual 
staff member on my team to ask how they were 
feeling about the pandemic and dealing with re-
search and euthanasia.  

Once I figured out how each of my staff mem-
bers coped with loss, I was better to help with 
making sure their needs were met.  This partic-
ular technician just wanted to spend time giving 
treats to the animals prior to the scheduling and 
requested hand and foot prints of “favorite” ani-
mals to always have a remembrance of them.   

We bought canvases, ink, paint and clay so that 
we could make sure each individual that had a 
request we could accommodate so they can bet-
ter cope through remembrance and reflection.  
One of our Veterinarians formed a team of ani-
mal care and technicians for a committee called 
the P.E.A.C.E. Committee.  P.E.A.C.E. stands for 
Promoting Empathy Awareness & Compassion 
for Everyone.  The committee meets regularly 
to discuss options to help bring awareness and 
compassion across the facility.  This committee 
also set up a P.E.A.C.E. room on campus.  It is 
basically an office space converted to a quiet 

relaxation room with table, comfortable chairs, 
couch and pictures/prints/artwork of some of 
the animals we have seen go before us.  People 
can come individually or in groups to just reflect, 
talk and bring items they may have to leave in 

the room.
Lessons Learned

What I learned from this is that since I started 22 
years ago many people’s views and ideas have 
changed about animals in research and we need 
to be able to identify when we have staff that 
are showing signs of compassion fatigue to in-
clude other supervisors and even Veterinarians.  
It is hard to imagine that the suicide rate among 
Veterinarians and caring staff is so high.  This is 
a real problem and promoting awareness is the 
first step we can all take to helping save lives.

Coping With Inevitable Loss...   (cont.) 

Smile. Give love. Wish well.
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 It is that time of year again to nominate and recognize 
administrators and managers that have made contributions 

to either the LAMA Organization or have made 
contributions to the field of Laboratory Animal Science.

 
Please visit the LAMA website for criteria and past winners:

 
WEBSITE 

NOMINATION FORMS 

List of the Eligible
LAMA Awards and Their Deadlines:

 

The Charles River Medallion Award, Deadline: February 1, 2023
 

The U. Kristina Stephens Award, Deadline: March 1, 2023
The Cammie Symonowicz Ambassador Award, Deadline: March 1, 2023

The William O. Umiker Memorial Award, Deadline: March 1, 2023
 

The Ron Orta Memorial Award, Announced at 2023 Annual Meeting
 

The Special Service Award, Deadline: March 1, 2022
 

Winners will be announced at the 
39th Annual Meeting in Clearwater Beach, FL

Please contact Amanda Pacio, Award Chair, with any questions.

Nominate Now!

Now Accepting Nominations for
the 2023 LAMA AWARDS!

https://lama-online.org/about-lama/
https://lama-online.org/about-lama/awards/
http://www.lama-online.org/awards/charles-river-medallion/
http://www.lama-online.org/awards/u-kristina-stephens/
https://lama-online.org/about-lama/awards
http://www.lama-online.org/awards/william-o-umiker-memorial/
http://www.lama-online.org/awards/ron-orta-memorial/
http://www.lama-online.org/awards/special-service/
http://apacio@transnetyx.com


ALLIED TRADE ASSOCIATION 
The Allied Trade Association is an association of independent companies selling products and 

services to Laboratory Research Companies and Facilities.  For over 60 years, the ATA has 

represented the interests of commercial businesses at the National AALAS Meeting and more 

recently the LAMA/ATA meeting.   

The ATA has partnered with LAMA in presenting an annual educational meeting focused on the 

bond between the laboratory manager and their commercial partner.  Our membership is 

comprised of companies that produce the latest innovations, products, and services that are 

critical components necessary for quality animal research and encompass all aspects of 

research resources including the animals, caging, environmental control, testing equipment, 

personal protection, contract testing services and much more.  ATA members on AALAS and 

LAMA committees provide expert consultation on a variety of common interests including 

technical trade presentations and dedicated exhibit hall time.  

MEMBER BENEFITS 
• ATA members enjoy a discount on exhibit booth costs at the AALAS National meeting. 

• Receive one (1) additional priority point for booth selection for the next AALAS National 

Meeting. AALAS uses a "priority points system”, for booth assignment.  Priority points 

are awarded and increased annually, one (1) each for ATA Membership and booth space 

purchase for each year.  

• ATA has published Suggested Guidelines for Local AALAS Branch Meetings for use by 

affiliated AALAS groups holding meetings with attached trade shows, outlining our 

needs as exhibitors; and is posted on the ATA Link on the AALAS website.  

• ATA co-sponsors the LAMA/ATA meeting, providing speakers for the annual 

event.  Exhibits are not allowed at the LAMA meeting allowing ATA members the 

freedom to network and act as ordinary delegates.   

o ATA members receive discounted registration discounts for the LAMA/ATA 

annual meeting. 

o The ATA sponsors several individuals to attend the annual LAMA/ATA 

meeting.      

o LAMA will offer ATA the first right opportunity for speakers and presenters at the 

meeting. 

• New Product Showcase at National AALAS. 

• Member breakfast at National AALAS.                       

 

        ATA AWARDS  

                  Fred Poling Award 

                 Industry Innovation Award  

Robert                                              Boyington Lifetime Achievement Award     

www.go2ata.org 
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Years involved in animal science?  14 years

wHat certiFications do You Hold? 
ALAT, LAT, LATg, CMAR, ILAM, Lean Six Sigma Black Belt   

How did You get involved witH lama?  
Attended my first meeting virtually and was hooked. Love the 
program and truly believe it is an amazing source of knowledge 
and information.

wHat did You want to be wHen You were growing up? 
Trauma Surgeon

did anYone inspire You? 
My mother

wHat are Your current interests in animal science?   
Due to my own family history, I tend to be partial to diabetes, 
cardiac and autism research.

wHat is tHe one tHing no one would know/guess about You?  
I am also an ASE certified master mechanic.

do You Have anY companion or Farm animals?
One Golden Retriever

JoHn malpass

institution or FacilitY: Joslin Diabetes Center
Job title:  Director of Animal Resources

lAMA MeMber SpoTlighT

Please submit any management articles,
“Dear LAMA’s”, or additional tips for the 
upcoming LAMA Review.

From the Editor

We would like to hear from you!

Email your submissions to Amanda Coldwell at Amanda.Coldwell@mpfi.org

Our Review is Your Review!

The

 Revi
ew
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A LAMA Membership offers you connections to 
industry peers; trusted knowledge and resources on 
laboratory animal science management and trends; 
solutions to your most pressing issues; and career-
enhancing leadership opportunities. Whether you are 
a seasoned professional or just starting out, a LAMA 
Membership will help you succeed at any level.

MeMbership includes: 
• Quarterly Issue of the LAMA Review 
• Discounts for LAMA Conferences 
• Discounts for LAMA Sponsored Training Events 
• Exclusive access to recorded webinars/training 

videos.

MeMberships

Start or Renew Your LAMA Membership

Why Becoming a LAMA Member

enjoy the benefits of being an ata MeMber

• ATA members receive a registration discount for the LAMA/ATA Annual Meeting. 
• The ATA sponsors several individuals to attend the Annual Meeting. 
• LAMA offers ATA the first right opportunity for speakers and presenters at the meeting.

To learn more or to become a member visit the ATA website

The Allied Trade Association (ATA) is an alliance of independent companies 
selling products and services to Laboratory Research organizations. 

u Stay connected
u Improve your leadership skills
u Advance your career
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PMI is the International supplier of the LabDiet® and TestDiet® products used in lab animal nutrition.  All products 
are manufactured in our FSSC 22000 Certified plant in Richmond, IN.  Diets are available in Standard, Certified, 
Autoclavable, Irradiated, Vac-Pak and Micro-Pak. Custom diets are also available upon request.  
Visit www.labdiet.com | www.testdiet.com

The Allied Trade Association (ATA) was formed in the late 1950’s.  The purpose was to have an organized 
body that could work with AALAS National regarding the needs of exhibitors exhibiting at national meetings.   The 
idea was immediately embraced by AALAS and a fruitful relationship between the ATA and AALAS organizations 
was born.  Over the years, many innovations for national meetings have been implemented, with the result that the 
exhibit hall at AALAS meetings today is the best in the world. 

Thank You to Our Platinum Corporate Partners!

a-tune Software specializes in providing research software to support organizations with their data and compliance 
management needs. Our experienced professional services team offers a wide range of services for a cost and time-ef-
fective implementation. Our software suite, tick@lab, provides compliance management for IACUC, IRB, and IBC. These 
modules can be fully integrated with other tick@lab components for Training and competencies, Animal Procurement, 
Census/Cage Management, Breeding, Facility Management, Animal Health Records, Tasks Management, and Billing. 

Shepherd Specialty Papers prioritizes Excellence In The Cage to ensure the best care for every animal in every 
study. We manufacture the highest quality bedding and environmental enrichment products to serve the animal care 
industry. Our unmatched commitment to research integrity and operational efficiency, helps keep animal health and 
welfare at the heart of what we do.

Inotiv, Inc. is a leading contract research organization dedicated to providing nonclinical and analytical drug discov-
ery and development services and research models and related products and services. The Company’s products and 
services focus on bringing new drugs and medical devices through the discovery and pre-clinical phases of develop-
ment, all while increasing efficiency, improving data, and reducing the cost of taking new drugs to market. Inotiv is 
committed to supporting discovery and development objectives as well as helping researchers realize the full potential 
of their critical R&D projects, all while working together to build a healthier and safer world.

Colonial Medical Supply has delivered the highest standard in veterinary medical equipment, personalized 
customer service and on-site anesthesia machine maintenance to the animal health field for more than 40 years. From 
the oxygen source, through a complete anesthesia system, to scavenging of waste gas, we have you covered. As a 
distributor with constant attention for the best and leading technology products, we strive to have a positive impact on 
the care and productivity that is provided by the many professionals in the animal health community. Contact us today!

Quip Laboratories, Inc. is your partner for achieving – and maintaining – biosafety in your facility. Since 1985, 
leaders in the fields of biomedical research, pharmaceutical production, companion animal care, and food processing 
have turned to Quip Laboratories as the industry forerunner for biosafety management and sanitary cleanliness for their 
critical operations. With the most innovative equipment, chemicals, and services, Quip Laboratories provides compre-
hensive solutions to simplify your facility’s hygiene goals. In other words: Quip Labs makes it safe. Simply and sensibly.

Allentown is a leading global provider in Life Science solutions. In over 50 years of operation, dedicated exclu-
sively to the life science industry, we are proud to have played our part in heroic research that continues to save lives 
around the world every day. We earn the highest trust of the biomedical research community by providing critical 
services with integrity and care.

Innovive provides the only simple, full-cycle clean environment for accelerated science without the stress and 
complexity of a washroom. Our patented Disposable IVC Rodent Caging System allows research facilities to reduce time 
to science. The Innovive system delivers the option of eliminating traditional cage-wash operations, freeing up capital 
funding, space, time, labor, and utilities.  Founded in 2004, Innovive has transformed the economics and convenience 
of working with laboratory animals. Today, we're one of the fastest-growing companies in the industry and a recognized 
leader in disposable rodent housing with more than 500 installations worldwide. 
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Happy Holidays and 
Prosperous 2023!

From all of us at

Thank you for your support!
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