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LAMA Objectives 

 

-TO PROMOTE THE DISSEMINTATION OF IDEAS,  

EXPERIENCES, AND KNOWLDEGE 

 

-TO ACT AS A SPOKESPERSON 

 

-TO ENCOURAGE CONTINUED EDUCATION 

 

-TO ACTIVELY ASSIST IN THE TRAINING OF  

MANAGERs 
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President’s Message 

Chris Southern, President 

We’re already two months in to 2020! The time is flying. 
This will be my last President’s message. I have no doubt, 
the incoming President Amanda Coldwell will continue to 
steer LAMA in the right direction. I know we have prom-
ised you changes to LAMA, they still are headed your way. 
We are working hard behind the scenes to get these chang-
es implemented. April 2020 is just around the corner. Emi-
ly Slocum and Johnny Wilson have truly put together a 
solid program this year packed with the opportunity to 
study and take your CMAR exam, multiple topics on lead-
ership and team building. Networking is just steps away. If 
you haven’t already registered for this year’s meeting, do 
so now. Now is the time to get involved and discover new 
friends and new opportunities.  
 
It’s been a pleasure working with the ATA and Jim and 

Kathi. Thanks to the Board of Directors for all their par-

ticipation. A very special thanks to Amanda Coldwell and 

Ryan Brooks for working on the website. LAMA appreci-

ates all your efforts!   

Sincerely. 

Chris Southern  

 
We want to hear from you! 

Please submit any management articles, “Dear 
LAMA’s”, or additional tips for the upcoming  
LAMA Review. Our Review is your review.  
 
Email your submissions 
to: Jennifer Volkmann at 
reilly@bcm.edu 
 

Jennifer 

From the Editor 

mailto:reilly@bcm.edu
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CALLIN ON 
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Congratulations to 
everyone who has 

recently become CMAR 
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Case Study from an ILAM Graduate 
 

Susan Freling 
Animal Care Specialist 

Fitzpatrick Lab 
Max Plank Florida Institute 

 

Cathy* (name changed to protect identity) was the 
interim vivarium manager at the institute, and prior 
to that had been a senior technician in the animal 
resource department. She had never had an issue 
with anyone there, was looked at as a mentor by 
her co-workers, and was considered to be a huge 
asset to the department. After assuming the interim 
manager position, she noticed that one of the ani-

mal care techs began to act differently toward her and in some situations almost 
belligerent. This technician had 5 years prior experience at two other institutes so 
this type of work was definitely not new to him. Cathy had helped with his training 
so they were used to working together, and she had shared with the manager at 
the time that he struggled somewhat in certain areas so he should continue to be 
monitored. Cathy also knew that the manager had spoken with him on several oc-
casions regarding his performance and given him a plan on how to improve. Once 
Cathy noticed a problem, she tried reaching out to him on several occasions and 
he always said nothing was wrong but she could tell that was not true. His perfor-
mance continued to decline, he was often found “goofing off”, and his attitude con-
tinued to worsen. Especially since Cathy was not the permanent manager, she 
spoke with HR for guidance on how to deal with him. She believed that the advice 
they offered would be positive and productive if he decided to work with her toward 
improving.  
 
Cathy had a meeting with the technician, and was told that he felt as though he 
were being picked on, singled out and that she “had it in for him”. She was 
shocked but tried to assure him that was not the case and she wanted to work on 
making the situation better. He said he didn’t believe her and he had nothing else 
to say. She informed HR of her discussion with the tech and she believed it was 
time for them to intervene. HR called him in for a meeting, he was very quiet after-
wards which Cathy expected, but hoped that it was the beginning of a turnaround. 
A couple of days later, she asked the tech perform a specific task in his animal 
room which he had done numerous times before and should take him ~30 min. to 
complete. HR called him in for a meeting, he was very quiet afterwards which 
Cathy expected, but hoped that it was the beginning of a turnaround.  

Continued on Page 11 
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Company: Carter 2 Systems, Inc.  

Job Title: Sales Representative  

Years in Lab Animal: 18 years 

Education and Certifications: BS in Forest 
Management, University of Maine 
 

How did you get involved with LAMA? Through my 
position as Treasurer of ATA.  
 
 

What did you want to be when you were growing 
up?  Depends on who you ask. My mother always 
said I wanted to drive a garbage truck.  
 
 

Did anyone inspire you?  I have been involved in 
five trips to Puerto Rico since Hurricane Maria as 
part of Project Monkey Island. The people who 

inspire me most lately are the staff at Cayo Santiago (“Monkey Island”), part of the Caribbean 
Primate Research Center. Despite the disruption of their personal lives by the hurricane and 
the stress of seeing their community nearly destroyed, they have remained dedicated to 
caring for the animals on Cayo and rebuilding the facility to allow the decades of research that 
have taken place there to continue.   
 
 

What are your current interests in animal science? As a salesman for a caging manufacturer I 
am always fascinated by the research I see in my travels. We all know someone waiting for a 
cure, and it gives me hope when I see what my friends and their animals are doing to find that 
cure.  
 

 

 

Bob Macgregor 

ATA Spotlight: 
By: Amy Ingraham 
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What is the one thing no one would know/guess about you?  Despite what my Project 
Monkey Island friends say, my first name is not “Chainsaw”.  
 
 

Do you have any companion or farm animals?  We have two beagles at home. There are 
also cats, but I don’t claim them.  
 
BTW, I also run an all-volunteer charity in Maine called Waldo County Woodshed, we 
provide free firewood for home heating to low income families in our area.  Last winter we 
gave out 170 cords of firewood, worth about $40,000. At the same time I was starting this 
charity, my good friend Karena Thek at BioServ was starting up West End Pantry, a 
tremendously busy food pantry in Pennsylvania. We’ve shared a lot of stories as our 
projects have grown up, and I encourage you to Spotlight her sometime!  
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A couple of days later, she asked the tech perform a specific task in his animal room 
which he had done numerous times before and should take him ~30 min. to com-
plete. He entered the room and walked out just a few minutes later. She asked him if 
he had finished and he said everything was fine. She questioned how he was able to 
finish so quickly and he continued to only answer that everything was fine. He re-
fused to offer any more information and walked away and then proceeded to go 
home. Before Cathy could get back to her desk, he had called and left her a threat-
ening message. After hearing this, she immediately contacted HR and forwarded the  
message on to them.  

ACTIONS TAKEN 
The employee was fired immediately by HR, and in the end it 
was found out that there had been numerous problems that 
should have been dealt with and the employee consequently 
written up for. The employee ended up filing a law suit against 
the company but fortunately it was eventually dropped. 
 

HR called a meeting with the animal resource department staff and stated that the 
employee was no longer working there. They also reiterated that everyone is ex-
pected to do their job and if anyone had any questions they should be directed to 
HR. 

LESSONS LEARNED 
Any time you assume another role, whether it is temporary 
or not, be sure you know exactly what is expected of you in 
every aspect of the role and have it in writing. When the de-
cision has been made that you will assume this role, HR 
should meet with the entire department (even if the person 
who held that position prior has done so) and it is clear to 

everyone what changes will or won’t be made and what is expected of everyone. Be 
sure to have regular staff meetings and especially if your position is only temporary, 
a representative from HR should sit in on the meetings to assist in keeping the lines 
of communication open and to make sure that everything is documented.  

The Institute for Laboratory Animal Management (ILAM) is an AALAS educational 
program developed to provide instruction in management concepts that is applica-
ble to the laboratory animal science industry and to enhance communication, team 
building, and networking among colleagues with mutual interests. 
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Company: Bristol Myers Squibb 

Job Title: Facility Manager 

Years in Lab Animal:  

Starting with college and then the 

pharmaceutical industry, it has 

been 38 years! In college, I was a 

teaching assistant in the 

Pharmacology and Lab Animal 

laboratories. 

Education and Certifications:  
RLATG and ILAM graduate 
 
How did you get involved with 
LAMA?  
Many years ago, I learned about 
the New Jersey LAMA Branch from members of NJAALAS. It was a very active group and 
through them, I learned about the national LAMA organization and joined. I’ve been a 
member since 1993. I’ve been on the Awards Committee, Policy Committee, and Board of 
Trustees.  
 
What did you want to be when you were growing up?   
Growing up I wanted to be a veterinarian. I always loved animals. We had beagles and I 
would take care of my relatives’ dogs when they went on vacation. I went to Harcum College 
where I first learned about lab animals. I then went to University of the Sciences and 
received a degree in Toxicology. I thought this was the best of both worlds– veterinary care 
and research. I’ve been very privileged to be able to have this long carer doing the things I 
love.  

Manager Spotlight: 
By: Amy Ingraham 

Dorothy Loud 
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Did anyone inspire you?   
I am very fortunate to have had so much support and guidance over the years. So many en-
couraged me to push myself beyond what I thought I could do or directed me into rolls that 
best suited my skills.   
 
What are your current interests in animal science? I enjoy training and developing staff, giving 
them opportunities for growth as well as finding new ways to recognize and reward employ-
ees for their accomplishments. My interests include all aspects of providing humane care of 
laboratory animals going beyond the day-to-day responsibilities and looking for additional op-
portunities to provide quality care for the animals through toys/foraging and social enrich-
ment. Staying up on the latest trends and regulations keeps me motivated. 
 

What is the one thing no one would know/guess 
about you?   
I’ve ran 5 marathons and many half marathons.   
 
In January, I had the opportunity to spend time in 
Puerto Rico and assist in the efforts to help rebuild 
Punta Santiago and Cayo Santiago – Monkey Island. 
We helped the community as well as some clean up 
on Monkey Island after the devastation from Hurri-
cane Maria.  
 https://projectmonkeyisland.org/ 
 

Do you have any companion or farm animals?   
We had cats and a Golden Retriever for 15 years 
named Yogi after Yogi Berra the baseball player.  
When Yogi the Golden died, we said we wanted to 
get cats that were like dogs so we got two Maine 
Coon Cats - Tugger and Kirby. Unfortunately, Tugger 
left us last year but Kirby (11 years old) is still the 
life of the party.   

https://projectmonkeyisland.org/
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Creating the New M1 Exam and Study Guide 

-James “Robbie” Champion 

 
When I first started my tenure on the CMAR committee in 
2015, I never thought I would be a part of a group of profes-
sionals that would help strengthen the program to train and 
credential managers in our field.  At that time, the CMAR 

Committee had just begun seeking a consultant to help create a textbook and 
exam for the General Business Management component of the exam.  The in-
tent of this change was to offer an alternative means to study for and take the 
CM exams that would be more cost effective and less time consuming for fu-
ture candidates.  We also had hoped that this new method for credentialing 
would be the preferred method without limiting the other paths to receive the 
General Business Management portion of the certification. 
 
After significant negotiations, we signed a contract and the real work began.  
The consultant began his work referencing other management textbooks, 
eventually combining critical information from multiple textbooks.  Once we 
agreed on the source material, we created the official study book and the focus 
switched to the test and the appropriate questions to ask.  We reviewed con-
tent of the textbook throughout 2017, selecting industry-relevant questions for 
the subsequent exams.  The committee reviewed hundreds upon hundreds of 
questions, selecting items to place on a practice test.  They removed questions 
that were not relevant to managers in our industry, and then placed them on a 
practice test.   The practice test generates statistics on every question.  The 
committee, then, removes questions that are testing as too easy and decides 
how to address questions that are testing as too difficult (not enough correctly 
answered).  The options for the difficult questions are to remove them or re-
word them, then be retested. The final product was two exams, the M1 and 
M2, one less exam than the one offered from ICPM.   
 
As one of the committee members responsible for the creating of this training/
testing module, it was very important that we made this as comprehensive and 
far reaching as possible.  We wanted to make sure all managers, that are eligi-
ble to register for the CMAR exam, had an exam that would test their 
knowledge and abilities as an Animal Resource manager, along with General 
Business Management skills.  We all felt a sense of pride when the website for 
the test opened and rolled out in late 2019.  We were even more excited when 
we heard of the first test taker having passed their test.   
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How to Prepare for the Unknown of the New AALAS M1 Exam 

-Amanda Coldwell 
 

It is always intimidating when you are the first to do any-
thing.  This is exactly how I felt taking the new AALAS M1 
exam.  It was a newly written book (Management Training 
Manual) and a test no one else had taken.  There was no  
additional training support that I have been used to.  I have 
historically done lots of practice tests in AALAS Learning Library and/or 
courses through Laura at Sol Del Mar, Inc.  None of these were an option for 
the new AALAS M1 exam yet and to say I was stressed was an understate-
ment!  
 

After a freak out period, I settled down and started studying old school for 
the exam, self-directed!  I began reading Part 1 Modern Day Managers- Key 
Skills for Success for Test 1.  I began by reading the Manager’s toolbox and 
then reading each of the chapter’s material, including the examples provid-
ed.  I made sure that I used the examples and side notes as a reinforcement.  
At first I found out I was getting lost in the examples and then I quickly fig-
ured out that they were examples to help you understand concepts along the 
way and not meant to be memorized or the exact example information/names 
that would be referenced in the test.  Along the way, I made notes in a sepa-
rate book and highlighting those things I thought were most important or 
that I needed to continue to review, which for this test was a lot! Note: Yellow 
Highlighted terms in the book are important!  
 

After I finished reading the book, I spent time reviewing each chapter and 
my notes, concentrating on the tables and important concepts.  I continued to 
review each chapter a few more times before working through the Key terms, 
Key Points, Understanding the Chapter: What do I know and Management 
in Action sections at the end of each chapter.  I made sure that I could answer 
each of the questions from memorization, not referencing my notes etc. be-
fore I took the test. 
 

The test was difficult but not impossible.  Each question was detailed with 
lots of information that you had to sort through to determine the BEST an-
swer as there were options for more than one “correct” answer or for some 
“debate” on it.  There was always a term or statement made one more cor-
rect than the other in my opinion.  
 

Good Luck to everyone on the road to CMAR Certification via the new 
AALAS M1 and M2 tests!  



 16 
LAMA Review 

 

SAVE THE DATE 
 

DON’T MISS OUT ON THE  
INFORMATIVE 

MANAGMENT PRESENTATIONS AND 
NETWORKING IN BEAUTIFUL 

ARIZONA! 

 
2020 LAMA/

ATA 
36th

 Annual 
Meeting 

 
April 20 - 23, 

2020 
 

Embassy Suites 
Scottsdale Resort 

Scottsdale, AZ 
 

The program 
committee is  

looking 
for interactive 
sessions and 

management talks 
 

www.lama-online.org 
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2019 LAMA/ATA Corporate Partners 

Allied Trade Association 
The ATA is a member of the AALAS Site Selection Committee, is invited to all 
AALAS Board of Trustee meetings, and sits on the AALAS Exhibitor Advisory 
Committee. During the past few years, the ATA has broadened its scope to include 
working with the various AALAS branches with the same goal of having good fa-
cilities and exhibits at their annual meetings, at sites beneficial and convenient for 
all attendees. 

ATA members receive exhibit points for exhibiting at national AALAS meetings, 
accrued annually to provide fairness in exhibit booth location in the event of 
more than one exhibitor wants the same space. This method takes both point 
count and postmark date on the application for space into consideration when as-
signing exhibition space, and has worked well over the years. In addition, AALAS 
provides booth fee discounts for ATA members. Members in good standing re-
ceive a six week advance notification for booth space and hotel room bookings for 
all AALAS National Meeting. Learn about ATA.www.go2ata.org 

http://www.lama-online.org/wp-content/uploads/2009/04/ATA-membership-benefits-TW.docx
http://www.go2ata.org/
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LAMA Scholarship Application Form 
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Spe-

cial 

Of-

fer 

This is a good 

place to make 

a special offer 

for joining your 

organization, 

purchasing a 

product, or 

requesting 

your service. 

You can also 

transform the 

feedback into a 

sign-up or 

generic 
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