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LAMA Objectives 

 

-TO PROMOTE THE DISSEMINTATION OF IDEAS,  

EXPERIENCES, AND KNOWLDEGE 

 

-TO ACT AS A SPOKESPERSON 

 

-TO ENCOURAGE CONTINUED EDUCATION 

 

-TO ACTIVELY ASSIST IN THE TRAINING OF  

MANAGERs 
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President’s Message 

Chris Southern, President 

The 70th AALAS National Meeting in Denver was 
a success and I hope you all had a fantastic time. I 
will be contacting you soon. During the Board 
meeting we discussed several changes and are 
working hard to look at the best way to implement 
these within the organization. As developments 
move forward we will continue to keep everyone 
informed.  
 

Now it’s time to push forward with the upcoming 
LAMAT/ATA meeting in Scottsdale, Arizona. 
Please submit talks and posters. Don’t forget to 
nominate a deserving person for a LAMA award. 
The Program Committee is working very hard to 
plan another outstanding meeting.  
Hope you all have a joyous holiday season and 
look forward to a Happy New Year! 
 

Sincerely. 

Chris Southern  

 
We want to hear from you! 

Please submit any management articles, “Dear 
LAMA’s”, or additional tips for the upcoming  
LAMA Review. Our Review is your review.  
 
Email your submissions 
to: Jennifer Volkmann at 
reilly@bcm.edu 
 

Jennifer 

From the Editor 

mailto:reilly@bcm.edu
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Dear LAMA, 

I have a very interesting dilemma that I 
could use your advice on. I was recently 
promoted to a manager position and was 
very excited to start in a new position of 
responsibility in a new area. My excitement 
and enthusiasm to lead a new group of 
people was quickly hampered by the 
discovery of a group of employees that had 
evident levels of animosity towards each 
other. Disagreements and conflict are a 
daily occurrence resulting in an 
uncomfortable work environment for 
everyone. There is obvious tension between 
two of the staff in particular that are both in 
lead positions and therefore have a lot of 
influence over other staff. The lack of 
understanding and respect for each other 
was resulting in a clear division of the team. 
I have talked with both of the leads 
independently to try and discover the issue 
but they both insist there is no problem. 
They are both great technicians but this 
situation is clearly impacting productivity 
due to the lack of clear communication 
between them. 
 
What advice can you give me to address 
this situation? 
 

Sincerely 

Conflict Manager 

 
 

Dear Conflict Manager, 

As managers we understand that disagreements and 
conflicts are part of any dynamic organization. They 
arise because people have different experiences, 
backgrounds, and perspectives. They often surface 
because people care and want to do their jobs well. 
There are different ways to handle conflict but it 
clearly needs to be resolved. Conflict arises for many 
reasons so your first priority is to establish the root of 
the conflict. As the manager you need to be able to 
play the third-party negotiator. In a joint meeting (in a 
nonthreatening place), try to determine the root 
cause(s) of the conflict. This could be goals, 
priorities, resource allocation, lack of information, 
methods or procedures in place, etc. Listen carefully 
during the discussion and when you hear hints of 
underlying issues, ask about them. Get each of them 
to clarify his or her position by asking open ended 
questions that start with phrases such as – Tell me 
about that………. How do you feel about that…….. 
 
Once both sides have stated their problems, move 
into the problem-solving mode to determine ways to 
work together to minimize conflict in the future. 
Encourage a win/win scenario and set up meetings to 
discuss how things are progressing. If you still see no 
improvement, be prepared to increase the motivation 
to resolve the conflict by setting some limits and 
making it clear that the current situation cannot 
continue, that it is causing too much negative impact, 
and that you see lack of resolution as a performance 
issue. 
 

Sincerely 

LAMA 

Dear LAMA... 
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CALLIN ON 
 

Dear LAMA, 

Recent engineering controls implemented 

in our facility (IVCs, use of cage change 

stations) have rendered much of our 

existing required PPE unnecessary.  I'd like 

to scale back on those PPE requirements, 

which I think would result in significant cost 

savings and a reduction in our 

environmental footprint from unnecessary 

consumption and waste.  My concern with 

making this change is the reaction from 

research personnel, who've demonstrated 

serious aversion to change.  Seemingly 

minor facility changes have resulted in a 

surprising number of complaints, so I'm 

concerned about the response to a change 

of this magnitude.  Should I proceed and 

deal with the fallout or hold off and 

continue to waste money and resources 

while needlessly sending excessive waste 

to the landfill?  

 

Thanks 

Change Agent Fearful of Blow Back 

Dear Change Agent, 

Kudos to you for looking out for your 
program and the environment.  Your 
first step should be to ensure that you 
have complete buy in from your 
program's leadership group.  This is 
critical.  Explain in detail why some 
PPE is no longer necessary and 
ensure that you present convincing 
data in terms of anticipated cost 
savings and waste reductions. Ensure 
that you have a sense for the 
objections that research personnel 
may have and communicate those to 
leadership so they are prepared to 
address those objections when they 
arise.  If you're confident that you 
have the support of leadership, 
communicate the change to research 
personnel, ensuring that you highlight 
the benefits and allay concerns.  If 
you're not confident that the 
leadership group will have your back 
when the complaints start to fly and 
allow you to hold firm with this 
change....well, patience is a virtue.     
 

Good luck! 
 
Sincerely 

LAMA 

Dear LAMA... 
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Congratulations to 
everyone who has 

recently become CMAR 
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Company: LabDiet®  

Job Title: Northeast Account Manager  

Years in Lab Animal: 26 years 

Education and Certifications: MBA, CMAR, RLATG 
 

How did you get involved with LAMA? I got involved with LAMA when 
I attended my first meeting in Scottsdale Arizona in 2011. Last year, I 
was elected Vice President for the Allied Trade Association and ATA 
and LAMA are partners on organizing the program for the annual 
meeting.  
 

What  did you want to be when you were growing up?  Growing up, my father obtained a 
Physical Education degree, so naturally wanted to be like him. I wanted to be a gym teacher 
growing up.   
 

Did anyone inspire you?  In my lifetime, there are many people that have inspired me. To start, 
my parents Mr. Jose A. Espinal and Luz E. Espinal are two of my biggest inspirations. My wife, 
Marleene Espinal, who whole heartedly supports and inspires me daily. My daughters 
Samantha Espinal and Samantha Delgado who do the same.  Lastly, my LabDiet® team and 
family of certified LabDiet® distributors which makes my employment feel more like a family 
than a job.  
 

What are your current interests in animal science? My current interests and goals within the 
laboratory animal science field has always been to mentor the next generation of animal 
technicians. I feel that it’s important to give back to the same community that has helped 
shape my career path.  
 

What is the one things no one would know/guess about your?  What many wouldn’t know or 
guess about me is that I enjoy cooking. I spend a lot of my spare time watching the cooking 
channel and other shows on cooking and obtaining recipes.  
 

Do you have any companion or farm animals?  Unfortunately, I don’t have any companion 
animals, but one day I plan to own a Bulldog.  

Jose Espinal 

ATA Spotlight: 
By: Amy Ingraham 
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Company: Max Planck Florida Institute, Jupiter, Florida 

Job Title: Animal Resource Center Senior Manager 

Years in Lab Animal: 10 

Education and Certifications: RLATG 
 
How did you get involved with LAMA? I started in the lab 
animal field in 2009 after 10+ years in the zoo industry.  
During my first 2 months of being at MPFI, I found myself 
in a situation where I had to learn a lot of information 
quickly!  I went to my first LAMA meeting and found the 
group to be amazing! Everyone was so supportive and 
provided me with a large amount of information and these people where there for me 
during a difficult transition in my job!  I am forever grateful to them and LAMA!  I started 
volunteering on the Program Committee in 2012 and from there moved on to the BOD in 
2018.  LAMA is a terrific group of like-minded people who are always willing to help others! 
 
What  did you want to be when you were growing up?  A veterinarian.  I grew up on a farm 
and loved when our vet came to the farm. I followed him around all day.  Then I quickly 
learned that it was a lot of work and schooling so I decided to pursue animal care via 
zoology instead.   
 

Did anyone inspire you?  My father started my love for animals as he had me helping him at 
a very young age caring for the animals on the farm.  Since then, I have had several mentors 
along the way that have continued to help me grow in my career!  
 
What are your current interests in animal science? I enjoy helping researchers plan their 
colony management needs.  I have always loved animal behavior and enjoy developing 
operant conditioning plans for animals.   
 

Manager Spotlight: 
By: Amy Ingraham 

Amanda Coldwell 
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What is the one things no one would know/guess about your?  When I was in High School, I 

had a “pet” cougar named Kelly. We received her when she was weeks old and raised her until 

her last days at age 16!!!  I DO NOT recommend having an exotic pet, but luckily we lived on a 

farm and had the ability to build her an amazing exhibit so that when she grew older we had 

the ability to keep her and ourselves safe! Ironically, I went on to work in the zoo industry for 

several years after college and was able to use my knowledge and experience with her to as-

sist in exhibit design for several animals!  

 

Do you have any companion or farm animals?  Unfortunately, my husband is allergic to most 
animals so I have to be content with the animals at work or my mom’s cat when I visit her in 
MN! 
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It’s a Celebration! Navigating the Holiday Seasons 

at Work 

 
In 1908, British writer Israel 
Zangwill wrote a stage play, the title 
of which popularized a term 
that came to be used as a metaphor 
for America itself: The Melting Pot. 
 
Many vivaria mirror this melting pot 
with team members from different 
nations around the world.  Fall and 
Winter brings about many holidays that highlight many of the cultural or 
religious differences among your team members.  It is important to high-
light, and not alienate team members, which may bring about hurt feelings, 
that may leech into workplace efficiencies. 
 
In fact, Title VII of the Civil Rights Act of 1964 restricts employers, except 
for religious-based organizations, from discriminating against individuals 
because of their religion in hiring, firing and other terms and conditions of 
employment. This law means that all employers must be accommodating to 
the religious needs of their employees and respect days of observance or 
celebration. 
 
Non-discriminating is not an “All or Nothing” approach.  If management 
chooses not to acknowledge any holidays, you run the risk of alienating 
those that look forward to celebratory traditions.  
 
First, assemble a team with event’s coordinators, human Resources, and 
other team members in your respective organizations to determine the 
amount of inclusivity you intend to support.  There are more and more 
faiths and religions starting every day and you should not be expected to 
represent all. So, talk to your team and find out what holidays and tradi-
tions are important to them. Human Resources are an important asset to 
aid in avoiding any legal pitfalls that may arise.  
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There are many ways of achieving this goal, below highlights a few of the tra-
ditions and steps taken by Max Planck Florida Institute for Neuroscience: 
 
“Breaking Bread” 
 
International Thanksgiving Potluck Luncheon    
In addition to feeding the team, you may opt to hold a food drive for the 
needy during both November and December. 
 
Decorations (Halloween, Christmas, etc.)  
 
Try to choose decoration that can be sanitized as to not contribute to the bio-
diversity in your facility.  
 
Birthdays 
 
Acknowledging birthday’s with cakes (or healthier options) with signed 
cards.  Electronic cards, Lunch with administration, cash gifts, Gift cards 
just to name a few of the many ways you can celebrate.  
 
“Do Nothing” 
Not everyone celebrates the same holidays, and even those who do, may cele-
brate differently. Some people, for personal reasons, even choose not to cele-
brate at all. Keep this in mind. Respect the wishes of your coworkers who 
prefer to remove themselves from the festivities. If their wishes to not partici-
pate are known, do not ask them to attend religious events or celebrations  
America is multicultural and diverse. It is important to celebrate this diversi-
ty and push back upon notions of exclusivity.  We all want a positive work-
place that is efficient in service. Increasing team morale will crossover in in-
creasing the level of care of animals. Hopefully continue to lead to the 
groundbreaking research and discoveries at your respective organizations. 
Learning to respect other cultures at work will lead to a lasting respectful en-
vironment where all feel a part of the team! 
 
 

Idris EL-Amin, DVM 
Head, Attending Veterinarian 
Max Planck Florida Institute 
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SAVE THE DATE 
 

DON’T MISS OUT ON THE  
INFORMATIVE 

MANAGMENT PRESENTATIONS AND 
NETWORKING IN BEAUTIFUL 

ARIZONA! 

 
2020 LAMA/

ATA 
36th

 Annual 
Meeting 

 
April 20 - 23, 

2020 
 

Embassy Suites 
Scottsdale Resort 

Scottsdale, AZ 
 

The program 
committee is  

looking 
for interactive 
sessions and 

management talks 
 

www.lama-online.org 
 



 15 
LAMA Review 

 

 
2019 LAMA/ATA Corporate Partners 

Allied Trade Association 
The ATA is a member of the AALAS Site Selection Committee, is invited to all 
AALAS Board of Trustee meetings, and sits on the AALAS Exhibitor Advisory 
Committee. During the past few years, the ATA has broadened its scope to include 
working with the various AALAS branches with the same goal of having good fa-
cilities and exhibits at their annual meetings, at sites beneficial and convenient for 
all attendees. 

ATA members receive exhibit points for exhibiting at national AALAS meetings, 
accrued annually to provide fairness in exhibit booth location in the event of 
more than one exhibitor wants the same space. This method takes both point 
count and postmark date on the application for space into consideration when as-
signing exhibition space, and has worked well over the years. In addition, AALAS 
provides booth fee discounts for ATA members. Members in good standing re-
ceive a six week advance notification for booth space and hotel room bookings for 
all AALAS National Meeting. Learn about ATA.www.go2ata.org 

http://www.lama-online.org/wp-content/uploads/2009/04/ATA-membership-benefits-TW.docx
http://www.go2ata.org/
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LAMA Scholarship Application Form 
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Spe-

cial 

Of-

fer 

This is a good 

place to make 

a special offer 

for joining your 

organization, 

purchasing a 

product, or 

requesting 

your service. 

You can also 

transform the 

feedback into a 

sign-up or 

generic 

 

 

 

 

 

 

LAMA Membership Application Form 


