
   
LAMA Review 

 

Laboratory Animal Management Association 

LaMa   Review 

www.lama - online.org  

 



 2 
LAMA Review 

 

Presidentôs Message                  3 

Dear LAMA... 5 

Spotlights 8 - 10 

Tips from Human Resources 12 

ATA Corporate Partners 17 

Membership Form 19 
  

LAMA  Laboratory Animal Management Association Fall 2019 

LAMA Objectives  

 

-TO PROMOTE THE DISSEMINTATION OF IDEAS,  

EXPERIENCES, AND KNOWLDEGE  

 

-TO ACT AS A SPOKESPERSON  

 

-TO ENCOURAGE CONTINUED EDUCATION  

 

-TO ACTIVELY ASSIST IN THE TRAINING OF  

MANAGERs  
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Presidentôs Message 

Chris Southern, President 

The kids are back to school, football 
season is here (Go Cowboys)!! The Ex-
ecutive Committee had a great Strate-
gic Long Range Planning meeting in 
the great state of Texas in August. I 
hope everyone is planning for the up-
coming LAMA/ATA meeting in Scotts-
dale, Arizona set for April 20-23, 2020. 
Email blasts will start coming out soon 
so put on your thinking caps and be-
come involved by helping us put on an-
other great meeting loaded with man-
agement topics that you want to ex-
plore. 
 
The 70th AALAS National Meeting in 
Denver is quickly approaching and 
hope I get a chance to see you all there 
and share some ideas. Please stop by 
the LAMA Booth and say hi. If you are 
interested in getting involved, submit a 
talk or join one of our committees. We 
are always looking for creative ideas. 
Remember to look at the website and 
email blasts for up-to-date information 
about LAMA and the meeting. If youôre 
on social media please join our Face-
book and Instagram pages.   
 

Sincerely, 
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Dear LAMA, 

I need your help. I have an 

employee who truly has bad 

hygiene and intense body odor. First 

thing every morning he walks by my 

office to clock in and you can smell 

him, and not in a good way. 

Employees quickly walk out of the 

locker room when he comes to 

change into his scrubs. During lunch 

time he takes his shoes off and 

everyone leaves the break room. 

His coworkers ask to switch areas 

or avoid him during break and lunch 

time. This is obviously causing 

issues amongst the staff and folks 

are talking behind his back. Given 

the sensitive nature of the subject, I 

am reaching out to you for advice 

on how to approach the subject 

without offending him. Any advice? 

 

S˔nɨˏɼʮ˗ʦ 

Sɵʮʶlʟ Toʙ Baʋ 

 
 

Dear Smells Too Bad, 

Yep. That is definitely a tough 

situation to tackle. I would pull the 

person in your office and be as 

compassionate as possible. Be 

upfront, but sensitive to the 

personôs feelings and express 

yourself about the concern. Tell 

him how itôs making others feel 

and provide alternatives, perhaps 

a place where he can eat alone 

and take off his shoes. Also a 

suggestion that he could shower at 

work every morning; even going as 

far as to buy him a bottle of 

shampoo and deodorant. I would 

not make it a long conversation. 

Be honest, direct, and apply as 

much emotional intelligence as 

possible. Good luck! 

 

S˔nɨˏɼʮ˗ʦ 

ǯǡǱA 

Dear LAMA... 
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CALLIN ON  
 

Dear LAMA, 

Often we have internal promotions and various 

folks apply. We have very talented individuals, 

however as you know we cannot promote all 

those who apply to that one position. The best 

part is being able to tell that one person who 

received the promotion and see the joy on their 

face. They are excited to move on to the next 

step in our field. The crappy part is having to tell 

all the other folks they did not get the promotion. 

Some people are disappointed by it, but know 

there will be other opportunities down the road 

and leave it at that. Then you have that one 

person who is not only disappointed, but 

disgruntled, angry, moody, etc because they 

were certain they would get the position. They 

assumed they were the best choice for it 

because the two of you have a good working 

relationship with one another and the 

researchers. Now they sit in staff meetings with 

a scowl look on their face and its visible to 

everyone sitting there the reason why. I know 

Iôm not the only one who struggles with having 

to tell folks, ñSorry, you were not selectedò. 

What advice can you give me and others who 

deal with these types of situations?  

Thˉʹkʟ 

Bowl of Sour Grapes  

Dear Bowl of Sour Grapes, 

This is a tough one. In my 
experience, honesty is the best 
policy. There has to be solid 
reasons why this person was 
not picked. I wouldnôt start the 
conversation with that, but I 
would pull the person to the 
side. I would tell them being 
mad, frustrated and 
disappointed is normal. There is 
a healthy time to move on 
though and get back to work 
and the needs of the program. 
As a leader, we canôt wear our 
emotions on our sleeves. I 
would go more into detail about 
the position and the certain 
qualities that were needed that 
were not quite there. I would 
give suggestions on how to be 
in a better position for the next 
opportunity and make sure the 
person realized it was not a 
personal decision. I would 
continue to monitor the 
behavior of this person and 
make sure it was improving.  
 
S˔nɨˏɼʮ˗ʦ 

ǯǡǱA 

Dear LAMA... 
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Congratulations to 
everyone who has 

recently become CMAR 



 8 
LAMA Review 

 

/ƻƳǇŀƴȅΥ /ƘŀǊƭŜǎ wƛǾŜǊ [ŀōƻǊŀǘƻǊƛŜǎ 

Wƻō ¢ƛǘƭŜΥ {ŜƴƛƻǊ .ǳǎƛƴŜǎǎ 5ŜǾŜƭƻǇƳŜƴǘ aŀƴŀƎŜǊ 

¸ŜŀǊǎ ƛƴ [ŀō !ƴƛƳŀƭΥ ол ȅŜŀǊǎ 

9ŘǳŎŀǘƛƻƴ ŀƴŘ /ŜǊǘƛŦƛŎŀǘƛƻƴǎΥ w[!¢DΣ /a!w 
 

Iƻǿ ŘƛŘ ȅƻǳ ƎŜǘ ƛƴǾƻƭǾŜŘ ǿƛǘƘ [!a!Κ ²ƘŜƴ L ǎǘŀǊǘŜŘ ŀǎ ŀ 
ƳŀƴŀƎŜǊΣ L ǿŀƴǘŜŘ ƻǘƘŜǊǎ ƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅ ǘƻ ǘŀƭƪ ǘƻ ŀƴŘ Ǌǳƴ ƛŘŜŀǎ 
ōȅ ǘƘŀǘ ǿŜǊŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎǎ L ǿŀǎΦ  L ǿŜƴǘ ǘƻ Ƴȅ ŬǊǎǘ 
ƳŜŜǝƴƎ ƭƻƴƎ ŀƎƻ ŀƴŘ ŦƻǳƴŘ ƛǘ ǉǳƛǘŜ ǾŀƭǳŀōƭŜΦ  L ƳŜǘ ŎƻƭƭŜŀƎǳŜǎ 
ǘƘŜǊŜ ŘŜŎŀŘŜǎ ŀƎƻ ǘƘŀǘ L ŀƳ ǎǝƭƭ ƛƴ ŎƻƴǘŀŎǘ ǿƛǘƘ ǘƻŘŀȅΦ    
 

²Ƙŀǘ  ŘƛŘ ȅƻǳ ǿŀƴǘ ǘƻ ōŜ ǿƘŜƴ ȅƻǳ ǿŜǊŜ ƎǊƻǿƛƴƎ ǳǇΚ  ! ǇǊƛƴŎŜǎǎΣ ƻŦ ŎƻǳǊǎŜΦ  ²ƘŜƴ L ŦƻǳƴŘ 
ƻǳǘ L ǿŀǎ ƴƻǘ ƛƴ ŀƴȅ Ǌƻȅŀƭ ƭƛƴŜΣ L ǿŀƴǘŜŘ ǘƻ ōŜ ŀ ǎŎƛŜƴǝǎǘΦ  
 

5ƛŘ ŀƴȅƻƴŜ ƛƴǎǇƛǊŜ ȅƻǳΚ  aȅ DǊŜŀǘ !ǳƴǘ ǿŀǎ Wƻƴŀǎ {ŀƭƪΩǎ ƭŀō ǘŜŎƘƴƛŎƛŀƴ ŀǘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ 
tƛǧǎōǳǊƎƘ ǿƘŜƴ ƘŜ ŘƛǎŎƻǾŜǊŜŘ ǘƘŜ Ǉƻƭƛƻ ǾŀŎŎƛƴŜΦ  IŜǊ ǎƛǎǘŜǊ ǿŀǎ ŀ ƳƛǎǎƛƻƴŀǊȅ ŘƻŎǘƻǊ ƛƴ 
!ŦǊƛŎŀ ŦƻǊ пл ȅŜŀǊǎΦ  L ǿƻǳƭŘ ǎŀȅ ǘƘƻǎŜ ǘǿƻ ƭŀŘƛŜǎ ƛƴǎǇƛǊŜŘ ƳŜ ǘƻ ōŜ ƛƴ ǘƘŜ ǎŎƛŜƴŎŜǎΦ 
 

²Ƙŀǘ ŀǊŜ ȅƻǳǊ ŎǳǊǊŜƴǘ ƛƴǘŜǊŜǎǘǎ ƛƴ ŀƴƛƳŀƭ ǎŎƛŜƴŎŜΚ L ƘŀǾŜ ƘŀŘ ŀ ǇƘŜƴƻƳŜƴŀƭ ŎŀǊŜŜǊΦ  9ŘǳŎŀǝƴƎ 
ƻǘƘŜǊǎ ƛƴ ǘƘŜ ŬŜƭŘ ƛǎ ŀ ǇŀǎǎƛƻƴΦ    
 

²Ƙŀǘ ƛǎ ǘƘŜ ƻƴŜ ǘƘƛƴƎǎ ƴƻ ƻƴŜ ǿƻǳƭŘ ƪƴƻǿκƎǳŜǎǎ ŀōƻǳǘ ȅƻǳǊΚ  L ǊŀŎŜŘ ŎŀǊǎ ƻƴ ŀ ѻ ƳƛƭŜ ǘǊŀŎƪ 

ǿƘŜƴ L ǿŀǎ ƛƴ ƘƛƎƘ ǎŎƘƻƻƭΦ  L ƘŀǾŜ ǎŜǾŜǊŀƭ ǘǊƻǇƘƛŜǎΦ  bƻǿΣ L ŘǊƛǾŜ ƭƛƪŜ ŀ ƭƛǧƭŜ ƻƭŘ ƭŀŘȅΦ   

 

5ƻ ȅƻǳ ƘŀǾŜ ŀƴȅ ŎƻƳǇŀƴƛƻƴ ƻǊ ŦŀǊƳ ŀƴƛƳŀƭǎΚ  L ƘŀǾŜ ǘǿƻ ŘƻƎǎΣ ŀƴ ŀǳǎǘǊŀƭƛŀƴ ǎƘŜǇƘŜǊŘ 
ό{ƘƛƭƻƘύ ŀƴŘ ŀ Ǉƛǘ ōǳƭƭ ό.ƻƴȄύΦ     
 

 

Molly Romick  

ATA Spotlight:  
By: Amy Ingraham  
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/ƻƳǇŀƴȅΥ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ ƻŦ tƘƛƭŀŘŜƭǇƘƛŀ 

Wƻō ¢ƛǘƭŜΥ !ǎǎƛǎǘŀƴǘ 5ƛǊŜŎǘƻǊΣ 5ŜǇǘΦ ƻŦ ±ŜǘŜǊƛƴŀǊȅ 

wŜǎƻǳǊŎŜǎ 

¸ŜŀǊǎ ƛƴ [ŀō !ƴƛƳŀƭΥ ƻǾŜǊ нр ȅŜŀǊǎ 

9ŘǳŎŀǘƛƻƴ ŀƴŘ /ŜǊǘƛŦƛŎŀǘƛƻƴǎΥ w[!¢DΣ /a!wΣ /tL! 
 

Iƻǿ ŘƛŘ ȅƻǳ ƎŜǘ ƛƴǾƻƭǾŜŘ ǿƛǘƘ [!a!Κ {ǘŀǊǝƴƎ ƻƴ ŀ 
ŎƻƳƳƛǧŜŜΗ LǘΩǎ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴȅ 
ŀǎǎƻŎƛŀǝƻƴΦ  
 

²Ƙŀǘ  ŘƛŘ ȅƻǳ ǿŀƴǘ ǘƻ ōŜ ǿƘŜƴ ȅƻǳ ǿŜǊŜ ƎǊƻǿƛƴƎ ǳǇΚ  
±ŜǘŜǊƛƴŀǊƛŀƴ  
 

5ƛŘ ŀƴȅƻƴŜ ƛƴǎǇƛǊŜ ȅƻǳΚ  aŀƴȅ ƘŀǾŜ ƛƴǎǇƛǊŜŘ ƳŜ ƛƴ ǘƘƛǎ ƛƴŘǳǎǘǊȅΣ ǎƻ Ƴŀƴȅ ŀƳŀȊƛƴƎ ǇŜƻǇƭŜ 
ǿƛǘƘ ǎǳŎƘ ŘƛǾŜǊǎŜ ǘŀƭŜƴǘǎΦ   
 

²Ƙŀǘ ŀǊŜ ȅƻǳǊ ŎǳǊǊŜƴǘ ƛƴǘŜǊŜǎǘǎ ƛƴ ŀƴƛƳŀƭ ǎŎƛŜƴŎŜΚ 5ŜǾŜƭƻǇƛƴƎ ƭŀō ŀƴƛƳŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎΦ   
 

²Ƙŀǘ ƛǎ ǘƘŜ ƻƴŜ ǘƘƛƴƎǎ ƴƻ ƻƴŜ ǿƻǳƭŘ ƪƴƻǿκƎǳŜǎǎ ŀōƻǳǘ ȅƻǳǊΚ  L ǿŀǎ ƛƴ н ƳƻǾƛŜǎΗ wŀƎƛƴƎ .ǳƭƭ 

ϧ tƭŀŎŜǎ ƛƴ ǘƘŜ IŜŀǊǘΦ   

 

5ƻ ȅƻǳ ƘŀǾŜ ŀƴȅ ŎƻƳǇŀƴƛƻƴ ƻǊ ŦŀǊƳ ŀƴƛƳŀƭǎΚ  aŀƴȅ ƻǾŜǊ ǘƘŜ ȅŜŀǊǎ ōǳǘ ƴƻƴŜ ǊƛƎƘǘ ƴƻǿ ŘǳŜ 
ǘƻ ŎƻƳƳƛǘƳŜƴǘǎ ŀǿŀȅ ŦǊƻƳ ƘƻƳŜΦ  

 

Manager Spotlight:  
By: Amy Ingraham  

Pam Straeter  



 11 
LAMA Review 

 



 12 
LAMA Review 

 

Tips from Human Resources to Laboratory Animal 

Managers: 

 
Many professionals choose the 
path of laboratory animal medi-
cine because they love animals 
and have a passion for science. 
What better way to combine the 
two into a great career? As it 
turns out, this does not mean that 
you will work solely with animals, 
nor will you focus only on science. 
The reality is that being a laboratory animal manager, like most other ca-
reers, means working with people. Whether your time is spent managing 
technicians' schedules and responsibilities, controlling conflict, building 
strong teams, presenting information to leadership, working with vendors, 
or working with federal agencies, the fact is that this path includes people ï 
and a lot of them! 
  
So, what do laboratory animal managers need to know? In addition to the 
standard core skill sets that include the technical areas of expertise and the 
knowledge of working with animals, successful LAMs need to develop peo-
ple skills. This means a lot of training focused on leadership skills.  
 
Learning effective leadership skills can make (or break) one's career. We've 
all had experiences working with individuals who have grown in their ca-
reers because of their strong technical knowledge only to end up in mana-
gerial positions without understanding how to work with people. This leads 
to unmotivated and unhappy teams, which results in turnover, errors, and 
a lot of unnecessary drama.  
  
Notice the differentiation between "ñmanagerò and ñleaderò. While many 
laboratory animal managers have the word "  managerò in their job title, 
they are really leaders in their organizations that carry a tremendous 
amount of responsibility.  
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Based on my experience, here are two of the most essential areas of learning 
for a laboratory animal manager to focus on. 
 
1.    Establish yourself as a leader 

  LAM is typically the top of the growth track in the Animal Care pro-
fession, excluding veterinary medicine. This means that more than 
likely when one is promoted to LAM, they find themselves in the com-
plicated position of supervising the work of individuals that used to be 
peers and possibly even friends. It is nearly impossible to remain ob-
jective to your team when you are friends with the individuals that re-
port to you. This includes social media connections. The classic exam-
ple of someone taking a sick day and posting their day at the beach 
quickly loses its charm when you are the one that re-arranged the 
schedule due to their so-called "illness." In general, LAMs should not 
be connected on social media to the individuals that report to them. 
  

 Do not participate in the gossip or rumor mill. Listen, understand, 
respond, and do not take sides. 

 
2.    Enhance your communication skills 

  Individuals communicate differently, and a leader will need to adapt 
their style to be successful leading all types. Many times this may 
mean that you need to listen more than you talk and ask clarifying ra-
ther than interrogative questions before responding. 
 

 Seek out additional resources. Training that focuses on building emo-
tional intelligence, empathy, active listening, building rapport, culti-
vating trust, and nonverbal communication is worth its weight in gold 
and will set you apart from your peers in LAM.  

  
Focusing on these core development areas will shape the success or failure of 
a LAM and set the groundwork for leadership growth. The reward of a pro-
ductive and cohesive team is worth the work.   

 
 

Hollie Perez, PHR, MBA 
Vice President of Human Resources 

Responsible Officer, Institutional J Visa Program 
Max Planck Florida Institute 
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¢ƘŜ ǇǊƻƎǊŀƳ 
ŎƻƳƳƛǧŜŜ ƛǎ  
ƭƻƻƪƛƴƎ 

ŦƻǊ ƛƴǘŜǊŀŎǝǾŜ 
ǎŜǎǎƛƻƴǎ ŀƴŘ 

ƳŀƴŀƎŜƳŜƴǘ ǘŀƭƪǎ 
 

ǿǿǿΦƭŀƳŀ-ƻƴƭƛƴŜΦƻǊƎ 
 


